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DEPARTMENT OF THE ARMY 
OFFICE OF THE ASSISTANT CHIEF OF STAFF, G-2, INTELLIGENCE 
WASHINGTON 25, D.C. 


G2-PC 19 July 1951 


MEMORANDUM FOR: DIRECTOR OF CENTRAL INTELLIGENCE 
ATTENTION: Mr. Montague 


SUBJECT: Status and Timing of Current U. S. Programs for 
National Security 


REFERENCE: Memo for NSC from Executive Seeretary, subject: "United 
States Objectives and Programs for National Security,* 
dated July 12, 1951 


1. In recent months the Department of the Army's Intelligencs anc 
related activities program has been greatly intensified and improved hy 
the following: 


a. A marked increase in personnel was authorized (approzimate 5 
hO officers) for military attache offices in peripheral areas. Acdition- 
ally, six new stations were reopened, 


b. Personnel increases have been authorized for the Cffice cf 
the Assistant Chief of Staff, C-2, and related activities. Training 
facilities have expanded and are in the process of accelerating spaciei:.st 
training. 


c. Relative to security: 


(1) The Department of the Army security progrem has >eer 
streamlined and stepped-up. 


(2) National Censorship program has been brought to a 
state of readiness for war or emergency. 


(3) <A Tripartite Security Survey has been made to insure 
adequate security for U. S. information made available to the U. kK. arc 
France. 


d. A considerable increase in Communications Intelligence 
(COMINT) support has been furnished overseas theaters, particularly FECUM. 
Support of AFSA has also been materially increased. 


e. The activities of the Watch Committee have been expan.led 
in scope and effectiveness in analyzing indications of hostile intant ty 
possible enemy nations. This activity now embraces the efforts of all 
TAC agencies, 
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3. The intensification program has been hampered by: 


a. The unavailability of qialified personnel and the necessity 
for intensifying the training of intelligence personnel. 


b. The extremely limited access to Iron Curtain countries. 


O. B. SYKES 
Colonel, GSC 


Chief, Planning amd 
Coordinating Office 


FOR THE ASSISTANT CHIEF OF STAFF, G-2: 


25X1 Receipt signed by uf; 19 Jul Sl, at G2. 


25X1 Mr. liz, =) is in Mr. Reber's office 


* owe. 4; atta: a a ta 
Hb Sida 
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1. The National. Seourity Act of 1947 gave GIA 3 mijor tyser 5° 
functions to be performed ‘yor the purpose of eoordisating the imtelliga « 
activities" of the Government, 

a To advise the NSC in matters concerning intelligeied 
activities relatiag to aq:ionn: security and to make reeomesi- 
dations for their coprdimiien. 

db. To correlate and evaluate intelligence relating. te tah: 

. matioual security. 
¢. To perform services of ocamon ecncern and such othe: 
functions as the 15C way tireet. 

Common Services 

. 2. CIA has been told by the NSC to perform services ef commot. comer “1 
in the fol@owing flelds: (a) Récitoring of foreign radic ee EH $i, 
0 EY ah ET ELAS SEE re ease) ean 
exploitation for foreign genoe purposes, (REGIS); (e) sctoatific 
technics] biographical data, (uscxd) 5 (7) certain economic dute and aunla 3 
of the Soviet Orbit economy, (E3cID-15). 

3- In the NSC-10 Series CLA was directed to perform certain gcc tial 
fumetions through the Office cf Foliey Coerdingtion. Thane operutioas av 
becoming a much larger and more upertact instrument of U foreign polis 
in the semf-open struggle with Comeanien. Yn addition to this reapyminil ty 
the President has recently named. the DCC to membershi}) on the Fayahuogies 
Strategy Board to assist in fomailating. approving, eurrying out smd revig: ing, 
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national payehologieal strategy cor tie cold or hot var with the 0587. 


4, National intelligence ius buen Gained in B3CID-3 ap “iwiuagrescd 
departmental intelligenee that aovers the broad aspeets of uationa. golicy 
and national security, is of conrern in mere then one Deperaent a Jgency 
and transcends the exclusive cagetence of ® single Suparteent or Agmcy o 
the Military Eateblishaait.” ‘Iw types of national intelliganee seve: so & - 
been identified. The progren or the produetion of besic intelligeme ws 
outlined in NSCID-3 in Jemuary 1943. Werk is continuing ea this ineiusiv: 
program and the production muse {3 as aigh as persommel liuitetions en 
Conflicting demands permit. In the second categary, coordinated cation] 
invelligene estimates are now being mrohmed by the IAC arencios uate: tim: 
leadership of CIA's new Nations) Sotimetes Somrd. All interested Dxtellie ce 
units are consulted so that these estimates contain the mort euthoritacic 
intelligence opinion available in ihe Federal Goverment. 

Seorfination 

3- With respect te the NIC, CIA's fanrtions are all assigned "cr xh: 
purpose of Goordinuting the iateliigance agcivities..,° and the Aguemt- is 
specifiewlly directed, in ad@itice to Sdvising in intelligeace matte, “to 
make reccumendations to the IC for the coardiaation of sue2 intelligence 
activities ... as relate to tha national security.’ ‘Mus Wording tegether 
with other parts of the statute mekes it clear that ClA wag neither Letendot 
to be merely a Sth intelligence agenty nor yet was it given the matharicy 
to Gireet the activities of the existing units. It was the intenties 0° 
Congress to give CIA the more difficult task of leading and stiminein; tte: 
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intelligence commmity and referring to ths MC mettars -Rich Togates:: oh 
inprint of authority. Practical polities as well as the primtioles ox 6 « 
staff work make it uecessary for CIA to aehieve eoorlingvion tisay ine 
agencies by persuasion in such 4 way as not to require ae attenéio: 22 
the NSC on trivial matters. furthenare, CIA's fiewiion of “cooald antics 
by persuasion" does not netesemrily require it to assume @ strong wrcicn 


role after the initial arrangeamts lieve vcen established. CLA's weepars bik - 


is to see that coordination i3 acgomplishei in « givm field, met meceuce ily 
to accomplish it persogally, if for twrteace G«@ ar State were Bore Uived 1y 
concerned in the matter. 

6. CIA's statutery position and responsibility make cooriinasicn a: 
essential element of all other activities of the Ageney. ‘the keyetune an 
focal point of this ecerdivation is the Intelligenre Advisory Cousd-itec. 

In this group the heads of tha intelligesce agencies consult, trangct ca-eon 
business, and by their attitwies axl persuasiveness cet the stage fir all the 
welations of their subardisates. This relationship is based on thet coneay ts 
that each agenty le prbarily responsitle end preswatively eapedle in it: 

own field of dominant iuteres: 21 that a coordinated preiust is éutived b. 
wherever responsibilities overlap. The conduct of necessary aoorddatios 

is & part of the Job of cagh Agesey aac. within CLA, of etch Agsiatant cin-:te. 
Beeause of the nature a the coeriimstion job tha Office of Eate liigence 
Coordination has been estahlished as a focal point a:4 as nesessary tu asi i6% 
and advise the responsible offieers to sec up and ¢arry ot this eo¢riina. a, 
Progrese 

7. The following are the chief srens of acaemplisheat in the 
foreign intelligence system i: tie past year. Mone cf tie: items liste: 4 
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considered ccmpletely satisisetory but each constitutes 4 Sigiiletn: ait oxce 
on vhieh to base further feprovenens: 

&. The Intelligence Advisory Causittes has bees develenti 
inte an invaluable ferun Sor cunsultation between the resvons ibis 
intelligence hands. 

b. Begtwting in the (AC and working dow so other isveis, 
attitules of cooperation and mitual respect aro baing develop. 

@. Coordinated natiawl intelligence esthutes of high quality 
are being prodweed on selected mjer subjects of concert to tix 
Government's policy officials. 

a, An increased englesis is being placed «a tha predietidin a 
current intellignice of a: all-source, all«eubject mature. 

@. A eoordiasted if still iperfest machinery tas been 
esteblished for i:teragumey aveluetion of inéicatiows of host ic 
intentions. | 

f. Arrangements have bem mde for the systemeciec analysis 21 
the Soviet Orbit ecoman and fer the coordination e¢ eucnezic 
intel ligense. 

6- The wortting relations between CLA yarsonanel end mi litery 


authorities in UE thamters of accupation ave been improved ard 
clertfied. . 


8. The following are the ajor areas in whieh further work auai >- 
deme in order to create « stroag, effvetive and reliavle imtelidgend: eget mi 


oho 


sie 
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&. There ip still act a full exthange of fieished intellizes: - 
between CIA, State ani the milivary agencies. 

b&b Further efforts are woquired to gain aeca tance of a 
procedure for cbiainizg joint estimates thes take into acesia. d: 
plans, operations and eaoubilities. 

e. The reletionshty of Intelligence to poliay Phawxiny and 
specific policy decisics: sgeis exanination so tint Tate kigpmea 
vill provide at the proger tise the exxisum help of whieh <t is 
capable. 

a. Coordinstion axl produgiien in the Meld ef sefentd {tic 
intelligence hes not ywt been piaesd oc: a sound reoting. 

e. In the field oi’ curreat intelligence (/CI's relatienehi:. 
with other agencies wisi be clarified, 

f. The contedbution of State's "R" ares is graptly hinders 
by the requirement that its pacers must be @leared with tim politis.ié. 
bureaus before distribution outside the Departuent. 

@ Further consideresion seas to ve indicated of the arrangas 
mente for contro] of spedial tutelligence fact lities in wartdae. 

h, The possibility diculd be explored a2 ineveasing «i: 
desirability for military officers a” a caresr @perializeacdon ix: 
intelligence and foreiga uffai:s. 

1. The probles of requirements and priorities for COU len sica 
needs contimed ¢snceativaied effort. 

J» Xt may be possible and destreble for the DCT to develiy « 
Tole with respect to budget and personnel ceflings of the other IAS 
agencios -~ at ianst as they affect National intelligence. 


' Z i 
aah Ute 
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